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Presentation Topics: 
 



Embezzlement 

Skimming 

Larceny  

Forgery 

Tax Fraud – (evasion) 

Scheme to Defraud 

Money Laundering 

Asset Misappropriations  

Falsifying Business Records 

Types of frauds uncovered utilizing the bank 
statement method: 



Bank Statement Method Benefits 

Might provide leads on:  

 

 sources of funds 

 

 sources of expenditures 

 

 personal affairs 

 

 additional bank accounts 

 

 fraud method used  

 

 unrelated fraudulent activity 

 

 

 



Why analyze personal or corporate bank statements? 
 
 To establish income and locate assets  
 To prepare net worth analysis 
 Source & application of funds analysis 
 To determine illegally obtained funds 
 
 It is an alternative when subjects books are incomplete,      
unavailable or withheld. 

 
 Utilizing the guidelines in conjunction with the templates 
will provide an effective, efficient and accurate means of 
compiling, analyzing and presenting the financial evidence.  
  
     

 

 
 
 

 

Bank Statement Method & Use of Templates 



Bank Account Information  

 Account Statements – BSA retention requirement 5 years 

 Cancelled Checks 

 All records of payment 

 All records of receipts 

 Wire Transfers 

 Receipts for the purchase of cashier checks and money 
orders 

 Withdrawal slips 

 Check Registers 



Obtaining Bank Statements 

 Subpoena Duces Tecum 

 Judicial 

Grand Jury 

 

 SAR’s 





Gambling addiction lands ex-bookkeeper in prison 

3 years stole over $ 617,000. 

misappropriating funds & falsifying business documents 

2nd Degree Grand Larceny 

4 ½ to 13 ½ years in prison & restitution 

Ex-office manager indicted on theft charges from  
urologist             

arraigned on  2nd degree & 3rd degree grand larceny, three 
counts of 2nd degree criminal possession of a forged 
instrument and 3 counts of 1st degree falsifying business 
records.  

5 years stole more then ½ million dollars 
Source: The Observer Dispatch 

 

 

 

 

 

 

Success Stories 



Ex-Remsen Store Employee admits stealing nearly 
   $55,000 

skimming & falsifying business documents 

3rd Degree Grand Larceny 

121 days in Jail, 5 yrs. probation &  restitution 

Former AYSO leader pays back $30G she stole 

misappropriating funds for own personal use 

3rd Degree & 4th Degree Grand Larceny 

5 years probation, 150 hrs community service & paid full 
   restitution of the $30G 

 
Source: The Observer Dispatch 

Success Stories 



 
 
 
 

The Analysis of Personal & Corporate  
Bank Statements… The Steps! 

 
  

Step 1:  Verification of Data  

  Verify information supplied matches the request (s) 

  Document missing information 

 

Step 2: Organize the Data 

 Not uncommon to have a 1000 pieces of documentary 
evidence  

 Organize the data for easy retrieval (alpha, chronologically 
and develop filing system) 

 

Step 3: Develop data base workbooks (commence with 
templates and develop new where appropriate) 

 

 

 

 

 

 



The Analysis of Personal & Corporate  
Bank Statements… The Steps! 

 
Step 4: Compile the Data 

  Data entry or import data 

 

Step 5: Analyze the Data 

 Analyze the data to ascertain if additional information is 

needed. 

 Analyze the data to determine what additional reports may 

need to be generated. 

 

 Step 6: Sort the Data 

 

 



The Analysis of Personal & Corporate  
Bank Statements… The Steps! 

 
Step 7: Reports 

 Generate summaries, reports and graphs  

 Develop “draft” Memorandum of Findings 

 

Step 8: Identify Additional Data needed 

 

Step 9: Finalize 

 Verify summaries, reports  and charts  

 Memorandum of Findings 

 



 Summaries are useful for flagging suspect 

transactions, observing patterns & relationships and 

as a tool to insure transactions, from the details, 

have been entered accurately. Summaries can be used to graph data. 

 Each bank account should have its 

own worksheet. 

 

When entering header information the user must be careful by 

using the exact name of perpetrator, victim, account name & # 

exactly as they appear on bank statement. 

 

Worksheets contain formulas including the calculation of 

total $ deposits, total withdrawals and total misc. 

adjustments. 
 

The workbook contains 

integrated work sheets. 



Column C- Payee obtained from cancelled check, 

enter exactly as it appears on check. If 

unreadable the reverse side of the check may 

contain a corporate stamp or signature as 

endorsed.  After the analyst populates this 

report, the data is sorted by this column and 

necessary corrections of typographical errors 

made.    

  Column E –Signer – Best practice would be to 

use initials of the person(s) signing the check 

or signature stamp.  There are cases when the 

victim’s procedure requires multiple 

authorized signatures on the check. Be 

consistent! 

   

 Column F- Endorser –  

This info is located on the reverse side of the check 

either handwritten or stamped.  Note: Often the 

endorser will include a “deposit to and account #,  

enter that info. to the comments column (M). 

 

 

Column J – Memo/for column, enter all info. noted.  

It is useful in identifying other accounts, vendors, 

customers and  investments that my warrant further 

investigation. 

 

 Column M – In this column 

add important comments 

including “c” for cashed for 

cash.  This information is 

located on the reverse side of 

the check. It is supporting info. 

used for the sources of 

unknown income 



 This information is automatically populated from the  

bank statement detail report except columns E & F which 

must be obtained from source documents. 
 

 

This spreadsheet will become the 

primary spreadsheet for 

calculating the perpetrators 

income from known and unknown 

sources!! 



A very instrumental report 

that is derived from the 

deposit summary  report is 

the income from  known and 

unknown sources or 

summary of income report.  

The income from unknown 

sources provides the analyst 

with an approximate amount  

of the potential fraud 

committed. The analyst 

should investigate the source 

of the unknown income 

including how the income 

was obtained.   



Most useful by year, 

payable to and total 

amount. 

This report has many 

valuable uses including 

identifying top vendors 

the victim and/or 

perpetrator is doing 

business with. 

Also may show debits to 

perpetrator, fictitious 

companies (ghost vendors) 

and unusual payments 

and trends. It is useful in establishing where the 

perpetrator 

spent the stolen funds, which may 

assist with the identification 

of the elements of the fraud. 



There is more then 1 way to develop a net worth analysis including 

by bank statements or by financial statements & other source 

documents. The template contains both. 



Generated by sorting the data by check number 

from the bank statement detail report. 



This information can be obtained from bank 

 holder’s source document 

information 



Should include red flag (suspicious) 

transactions. Ex: Checks written to the 

perpetrator, checks written in large 

even amounts, ATM transaction lacking 

an explanation and transfers between 

accounts.  



FOLLOW THE MONEY 



Bank Statement Summary (combination of multiple accounts) 

As mentioned during the template review summaries 

are useful for flagging suspect transactions. 



Deposit Summary (combination of multiple accounts) 

The deposit 

summary was used 

to calculate 

the perpetrators 

income from known 

and unknown 

sources. 

Large 

even 

amount 

deposit 

Deposit tickets 

provided detail 

on other 

accounts of 

perpetrator. 



Summary of Income from 

known & unknown sources 

Source of Income (AKA net 
worth calculation) 

 $257K 
directly 

deposited 
from victim 2 

account 

54K directly 
deposited 

from victim 1 
account 

Winnings from a casino 

The net worth analysis 
generated from the 

personal and corporate 
bank statements 

provided the potential 
fraud$! 



Investigation & Analysis Next Step…. 

WHERE DID THE CASH 

COME FROM? 



 

The next step was to 
trace the source of 

cash &  
unknown income. 

$257,580.30 was embezzled 

simply by writing checks, 

endorsing & depositing checks 

into her personal bank 

account 



Next Step…..  

 Contact the Victim for business documents (ledgers, cancelled 

checks & supporting documentation). 

 

 Perpetrator had issued instructions to the bank to stop sending 

the copies of cancelled checks.   

 

 Subpoena issued to victims bank for all bank records. 



Next Steps… 

 Receipt of bank records. 

 

 Compared bank records against ledgers. 

 

 Discovered perpetrator falsified the business records. 

 

 

 



What was discovered was 

that the perpetrator falsified 

the distribution journals to 

cover up the 

misappropriation of assets! 



Memorandum of Findings (AKA Fraud 

Examination Report)  

 The Memorandum of Findings is the report that contains the 
significant information from the analysis. 

 

 The Memorandum of Findings contain: 

 Background & Approach 

 Results 

Analysis 

 Recommendations 

 Limitations & Notes of Interest 

 

 



Memorandum of Findings.. The results 

  Falsified business documents concealing actual checks payable 
of $670,878.59, over a three year period.  

 

 Perpetrator wrote checks payable to cash from victims bank 
account and cashed for cash. 

 

 Perpetrator wrote checks payable to self from victims bank 
account and deposited into her accounts. 

 

 Perpetrator wrote checks payable to a client of victim. Then 
subsequently took control of that victims bank accounts (legal 
guardian) and wrote checks  payable to self and deposited. 

 

 Perpetrator wrote checks payable to various vendors 
(including ghost vendors), she endorsed and deposited. 

 

 

 

 

 
 



Method  

 

 Abused her position of trust, bookkeeper. 

 

 Duties as bookkeeper included the responsibility of maintaining 
the business records and generating checks for payment for 
Accounts Payable.  

 

 Circumvented  company procedures including; generating 
unauthorized and/or forged accounts payable checks and 
entering fraudulent details of those transactions onto the Cash 
Disbursements log.  

 

 Generated unauthorized and forged victim checks that were 
made payable to herself, family members, cash and misc. 
vendors. 

 

 



Method 

 

• The Controller reviewed bank statements which did not have the 
check detail. 

 

• It was discovered that perpetrator generated checks payable to 
vendors and fictitious vendors and cashed checks for cash for 
her personal financial gain.  

 

• The falsification pertaining to the Disbursements Log included 
falsifying the name of the pay to the order of and the general 
ledger chart of accounts code.  For example on Oct 24, 2008 
check # 5973 was generated to perpetrator whereas the Cash 
Disbursements Log Payable entry was to: JC Penney.  
 



s 

Questions 
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